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1. Understanding Conflict Management

2. Sources of Conflict

3. Perspectives on Conflict

4. Conflict Resolutions Roles

5. Conflict Handling Strategies

6. Conflict Handling Styles

7. Conflict Outcomes
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Between Employer and an Employee
« Compensation Packages

« Health & Safety

« Poor motivation or productivity ﬂﬁﬁ i-'
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Source of conflict emanates from an
imbalance between - &
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« The employer’s requirement of
productivity and cost effectiveness.

« The employee’s desire for security
and rewards
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Types of Conflict within Organisations

1. Conflict between an employer and an employee

2. Conflict between a producer and their supplier
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3. Conflict between a retailer and customer ,—. - ‘ l'—
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4, Conflict between an investor and entrepreneur
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. Win/Win
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Perspectives on Conflict within Organisations
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